Leadership organization teaches skills for life 

By Lt. Dave Huesemann
Germantown Police Department

Posted: Jan. 2, 2007
Source: GermantownNow.com
I really have to give some credit where credit is due. Leadership Germantown is one of the most beneficial programs that the village of Germantown has ever seen. 

If you're not familiar with this program, let me share a brief description of Leadership Germantown from its Web site, www.leadershipgermantown.com:

"Leadership Germantown is a rigorous, challenging and life-enriching year of seminars, visits, field trips, lectures and group/team-building opportunities that offer participants a unique opportunity to deepen, enrich and extend their knowledge in diverse areas … Individual and panel discussions with corporate executives, elected officials, subject experts, and village and community leaders reveal tips on decision-making, visionary thinking and developing collaborative relationships."

Cynic turned believer

I had the privilege of attending Leadership Germantown during the 2005-06 session. I really hate to admit it, but because I am a law enforcement officer, I have the tendency to be a little cynical once and a while. 

Therefore, before I attended the first session, I thought to myself, "What is this program really going to teach me that I don't already know?" 

Boy, was I wrong, and here are some of the things I learned:

• Enthusiasm and dedication are the keys to success. 

From the moment I walked in to the first session to the day I graduated from the program, I could sense an atmosphere of enthusiasm among the Board of Directors and instructors. They also had an unstoppable, positive attitude and were clearly dedicated to making a difference in our community by mentoring future leaders. Their enthusiasm and dedication were reflected in the outstanding programs that they presented every month. 

• We need to constantly strive to better ourselves and mentor those around us. 

No matter how old we are or how successful we have become, there is always something we can learn from others and something we can teach others. Leadership Germantown's mentoring program provides unlimited opportunities to network with and learn from leaders in and around the village.

• We need to assume a leadership role in our community and implement programs that will have a positive impact. 

As community leaders, if we don't take the initiative to better our community, who will? To reinforce this very important point, participants of Leadership Germantown are required to identify a need in the community and implement a project that addresses this need. This is a very challenging part of the program, but it is well worth the effort. In the past, participants have implemented community projects such as Teen Court, Germantown Food Pantry, Student Driver Safety Signs, Student Life-Skills Program and a dance at Kennedy Middle School for the disabled. Chances are, if there is a new program implemented in the village, a member of Leadership Germantown had something to do with it.

Worth checking out

There's no doubt about it, if you have not participated in Leadership Germantown, you are missing out on one of the best opportunities available in the village. 

I want to thank all of the members who donate their time and effort to improve our community and mentor our future leaders. You have definitely made a positive impact on my personal and professional life. 

I encourage everyone who lives in and around Germantown to take a minute to look at the Leadership Germantown Web site and contact them with any questions you might have. 

Dave Huesemann, a lieutenant with the Germantown Police Department, welcomes your comments and column ideas. E-mails should be sent to editor Katie Klein at kklein@cninewsonline.com. Letters should be addressed to Dave Huesemann, c/o MyCommunityNOW.com, P.O. Box 510210, New Berlin, WI 53151.
