Leadership Germantown Gets a Lesson in Local Government
This is the second monthly article in a series that will be following the Leadership Germantown Class of 2004/2005.  Leadership Germantown is a program designed to enhance leadership abilities and offer special opportunities to people who work and live in the community sponsored by employers or area businesses who want to develop future leaders.
On the heels of the November Presidential election, Leadership Germantown took a course in community government this month. The tour included an in-depth look at the Washington County Jail and Sheriff’s Facilities in West Bend, a tour of the County Courthouse and a review of the County Government by Washington County Board Chairman Ken Miller.  Then it was on to the Village of Germantown for a presentation on Village Government by Charles Hargan, Village President and Chris Lear, Village Administrator and also a participant in the leadership program this year.

“The purpose of this Leadership session is to familiarize the class participants on the differences between the county and village governments and how we can be a part of local government as citizens and volunteers”, said Elaine Schmeda, class facilitator.  “This is a perfect introduction for the class as they form their project teams this month and begin to determine what aspect of the community they want to devote their project to”, said Schmeda.  

Some of the areas of interest for the Leadership class included a question and answer session with a Washington County Circuit Court Judge, understanding how the jail system works in our county, learning the different branches that make-up the county government system and a greater understanding of village government and how it differs from county and city government.  Class participants were given the opportunity to find out how to become more involved in the village government whether by running for village trustees or attending regular village meetings open to all citizens of Germantown.
This year Leadership Germantown will have four project teams among the 18 participants.  The class will begin to brainstorm their community interests based on what they have seen over the last few months and will be presented other community opportunities by various organizations in the December session.  Some ideas discussed include a community literacy program, a program to bring children and seniors together and a project to secure and fireproof the historic sites in Germantown.  Project choices will be finalized in January.  Organizations interested in presenting their volunteer needs can contact Glen Schroeder at (262) 253-6268 to attend the December 9th session.  
For more information on joining or sponsoring someone for Leadership Germantown, contact Cherie Maris at (262) 797-1395 or at cm3126@sbc.com.

