School District Is Focus of October Leadership Germantown Class Session
This is the first monthly article in a series that will be following the Leadership Germantown Class of 2004/2005.  Leadership Germantown is a program designed to enhance leadership abilities and offer special opportunities to people who work and live in the community sponsored by employers or area businesses who want to develop future leaders.
This month the Leadership Germantown class participated in the “Our Schools” program starting out with a visit to the School District Office. The Leadership Board presented the School District with videos for each school on the History of Germantown narrated by history expert Irene Blau.  The video is a result of a previous project completed by graduate members of the 2001 Leadership Germantown class.
The School Board presented an overview of its area schools, curriculum, instruction and assessment process and introduced each of their directors led by Dr. Victor Rossetti, Superintendent and also a Leadership Germantown Board Member.  Discussions about the school referendum which will be introduced again to area voters on November 2, 2004 was discussed as current concerns about the state of repair in Germantown schools and all day kindergarten were addressed to the Leadership class.

The Leadership class then made rounds in standard Riteway Yellow School Buses to all area schools and met with the principles of MacArthur Elementary, County Line Elementary, Kennedy Middle School, Germantown High School and St. Boniface School to gain a personal understanding of the teaching philosophy and curriculum students are exposed to.  “The purpose of showing the Leadership class our community schools and what they stand for is to provide participants with an understanding of the basis from which our community is built, the very core of where our future leaders are developed and how teachers and principles are so important in nurturing our children”, says Elaine Schmeda, Leadership Germantown Facilitator.
Every Leadership class participates in a professional skill session each month which is moderated by an area business expert in a certain field. This month’s skill session was moderated by Cherie Maris of SBC Communications and the topic was Effective Interpersonal Communication. The objective of this skill session was to heighten the awareness of interpersonal communication by understanding different processes, styles, barriers and role play approaches to different situations. According to Maris, this session “helps develop practical insight about how we communicate with others as well as understanding how others communicate so we can break down barriers and miscommunications in the workplace as well as at home.”
A well rounded dose of how our school system works and then a practical lesson in communication will lead our class participants closer to choosing a project that will benefit our community and a clearer understanding of interpersonal communication at work and at home.   Our next class trip takes us to “Our Government” in West Bend and Germantown – stay tuned! For more information on joining or sponsoring someone for Leadership Germantown contact Cherie Maris at (262) 797-1395 or at cm3126@sbc.com.

